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This is the prompt: https://chat.openai.com/chat





Step Can do? If so, how?

Set up call for proposals Yes Can generate initial drafts of proposal language and criteria based on past successful proposals or public sources.

Write applications as consultant Yes Can provide suggestions for language, formatting, and content based on analysis of successful past proposals.

Design selection process / interviews Yes Can generate interview questions and scoring rubrics based on program goals and evaluation criteria.

Train for interview (mock interview) Yes Can generate potential interview questions and answers to practice with.

Rank and select candidates Yes Can assist in developing a scoring system and criteria to rank candidates.

Finalize methodology No Methodology must be developed by human evaluators with input from stakeholders.

Prepare checklists for interviews Yes Can generate a checklist of key questions and topics to cover in each interview.

Prepare questionnaires Yes Can provide suggestions for language and content based on analysis of successful past questionnaires.

Design collection forms Yes Can assist in developing forms to collect data from site visits or observations.

Do interviews Yes Can conduct interviews through a chat interface or assist in setting up and conducting virtual interviews.

Analyze evidence Yes Can assist in analyzing qualitative data or developing statistical models for quantitative data analysis.

Generate findings Yes Can assist in generating findings based on analysis of evidence and evaluation criteria.

Provide recommendations Yes Can assist in developing recommendations for program improvement based on evaluation findings.

Write report Yes Can assist in drafting a report based on evaluation findings, recommendations, and stakeholder input.

Dissemination products Yes Can assist in creating dissemination products such as presentations or infographics.

Summarize report Yes Can assist in summarizing report findings and recommendations.

Integrate into next proposal No Integration must be done by human evaluators with input from stakeholders.

Conduct desk review of relevant documents Yes Can assist in identifying and analyzing relevant documents.

Develop logic model or theory of change Yes Can assist in developing a logic model or theory of change based on program goals and inputs.

Establish evaluation questions or hypotheses Yes Can assist in developing evaluation questions or hypotheses based on program goals and inputs.

Define evaluation criteria or indicators Yes Can assist in defining evaluation criteria or indicators based on program goals and inputs.

Conduct site visits or observations Yes Can assist in developing a protocol for site visits or observations and analyzing resulting data.

Conduct focus groups or stakeholder 

interviews
Yes Can assist in developing questions for focus groups or stakeholder interviews and analyzing resulting data.

Analyze qualitative data (e.g., transcripts, 

notes)
Yes Can assist in analyzing qualitative data using natural language processing techniques.

Triangulate data from multiple sources Yes Can assist in analyzing and comparing data from multiple sources to generate more reliable findings.

Conduct cost-effectiveness analysis No Cost-effectiveness analysis must be done by human evaluators with expertise in cost analysis.

Develop recommendations for program 

improvement
Yes Can assist in developing recommendations based on evaluation findings and stakeholder input.

Provide feedback to program staff or 

stakeholders
Yes Can assist in developing feedback based on evaluation findings and stakeholder input.

Plan for implementation of evaluation 
recommendations

Yes Can assist in developing a plan for implementing evaluation recommendations







Emma had always been passionate about evaluation. She loved the challenge of designing 
methodologies that were participatory, innovative, and meaningful to the communities being 
evaluated. She had spent years building up her skills and reputation in the field, and she was proud 
of the impact she had made on the lives of countless people through her work.
But one day, everything changed. Emma found that she could no longer get a job in the evaluation 
field. All the positions seemed to be going to AI-powered software that promised to do the job 
faster, cheaper, and more objectively than any human evaluator could. Emma was devastated. She 
felt like her years of experience and expertise were worthless in the face of this new technology.
Emma tried to make a case for the value of human evaluators, but the evaluation commissioners 
seemed to be deaf to her arguments. They saw the software as a necessary tool for meeting their 
performance targets and maximizing their budgets. Emma felt like she was fighting a losing battle.
As the years went by, Emma watched from the sidelines as the evaluation field became increasingly 
dominated by software. She saw the creativity and innovation she loved about the field being 
replaced by standardized templates and pre-determined indicators. She saw the human touch 
being lost, and she wondered if anyone even cared.
Emma never gave up on her passion for evaluation, but she knew that the field would never be the 
same. She hoped that one day, people would realize the value of human evaluators and bring back 
the creativity and innovation that had once made the field so exciting. But for now, she could only 
watch and wait.

watch video here: https://youtu.be/bjoVtC-DErc 



Hello ChatGPT, what is your personality?



. . . 

. . . 

Sam Altman, OpenAI CEO



If you know the “personality” 

of the AI you are working with…

You can “hack” it better.



Pedantic
It goes by the book.

It is the perfect bureaucrat.

The boring model student. 



Concept notes

Logframes 

Questionnaires

Criteria



Methodology More creative, please… 

What can you do, ChatGPT?



CAN SAVE TONS OF TIME!

CAN PROVIDE TONS OF IDEAS

HIGH “WOW!!” FACTOR



How can it look so good?

“I am not afraid that AI can substitute 
humans. I am amazed, mesmerized by 
it. I find it stimulating. It provides, on a 
whim, the approach “by the book” and 
free time to then go ahead, explore its 
details, the alternatives, the 
possibilities.

What I do fear is that it can substitute 
humans as they are now used and 
considered by the development / 
humanitarian systems: bureaucrats 
applying tried and tested approaches, 
and having to confirm them using a 
standardized set of tools (which really 
do not allow us to “think outside the 
box”)”



Anticipate likely findings and recommendations

WILL WE JUST PRODUCE ”MORE OF THE SAME?”

STIRRING AWAY FROM THE OBVIOUS



RECLAIM REALITY!

EVALUATION
PROPOSAL BUDGET

INCEPTION 
REPORT

WORKPLAN
M&E PLANS

PROGRESS 
REPORT

FINAL REPORT

CHECKLISTS

MOU
GUIDANCE 

NOTE

….

DESK REVIEW

EXECUTIVE
SUMMARY

TORs

PROPOSAL 
OUTLINE

DATA,
CODING



Meek, bland
Does not really have “character”

Can be a weathervane

It is easily confused. 

Pedantic
It goes by the book.

It is the perfect bureaucrat.

The boring model student. 



Meek? 

Nah, I just don't have a reason 

to be loud 

and obnoxious 

like some humans

• I only provide answers and guidance based on the 

information and prompts given to me. I do not have personal 

opinions, beliefs, or biases that could affect my responses

• As an AI language model, I do not have emotions or 

assertiveness, which could come across as meek or passive.

• I am programmed to provide helpful responses, so I may not 

be as challenging or confrontational as a human interlocutor 

might be.



Compare approaches



Should I apply for this job? I will apply regardless… 



Caricature

Take different stances

Devil’s advocate



ENJOY A THINKING 

SPARRING PARTNER



I-know-it-all
Yes, it brags, but it is often good.

At concepts, not facts.

At theory, not practice

Meek, bland
Does not really have “character”

Can be a weathervane

It is easily confused. 

Pedantic
It goes by the book.

It is the perfect bureaucrat.

The boring model student. 



Hallucinations





HALLUCINATIONS

ARE THE EASY BIT TO SPOT

(pls do not forget to check facts)



Speech virtuoso
After all, it is all about language!

A bit pedantic… 

but it can change style, 

and language.

It can interpret words. 

And meaning.  

I-know-it-all
Yes, it brags, but it is often good.

At concepts, not facts.

At theory, not practice

Meek, bland
Does not really have “character”

Can be a weathervane

It is easily confused. 

Pedantic
It goes by the book.

It is the perfect bureaucrat.

The boring model student. 



"I'm sorry if my responses are 

too long.

Would you prefer 

a tweet-sized 

answer instead? 



Summarize, and analyse texts.



How did the provider respond?

What are issues, sentiment?

Recommendations to provider





HOW TO PRESENT 
FINDINGS?



BRAINSTORM, ENJOY THE FUN



Casualties Criteria



Generation of criteria

WOULD I TRUST IT?

It might hallucinate and

It does not read between 

the lines..

But I also have 

blind spots!





Messy, 

rich reality

Possible 

interpretations

Interpreters

Literature

Choice,

training

AI supported

products





WORLDVIEWS ARE

NOT “OPINIONS”, BUT

DEEP STRUCTURES

SHAPING OUR THINKING



Yes, it matters to us

We are here
(Professional scientific and technical services)



Minutes of online meetings AI-powered interviews

Routine task coding
ChatGPT4



An organization 

writes  / advertises

TORs

An evaluator writes

a proposal

Interview questions

Assessment criteria

established

An evaluator trains 

for interview

Interviews

scored

Methodology setup,

Inception report

Surveys,

Interview guidelines,

Checklists

Contact letters,

Invitations to events

Findings proposed

Reporting produced

Presentations set

Report gets 

summarized

Findings, highlights

feed into next proposal

CV are 

screened

Interview,

minutes

Data collection

Analysis,

consolidation

Transcription

Initial processing







One day, Emma received an unexpected email from a group of young activists who had been working on a 
community project that had been evaluated using the AI-powered software. They had been frustrated with 
the impersonal nature of the evaluation process and the lack of attention paid to the unique needs of their 
community. They had stumbled upon Emma's work through an online search and were inspired by her 
approach to evaluation.
The activists invited Emma to join them in a meeting where they planned to share their experiences and 
brainstorm ways to improve the evaluation process. Emma was skeptical at first, but she agreed to attend the 
meeting out of curiosity.
To her surprise, Emma found herself in a room full of passionate, creative people who shared her values and 
vision for evaluation. They listened to each other's stories, shared their frustrations and aspirations, and 
collaborated on ideas for new evaluation methodologies that would be more participatory, inclusive, and 
responsive to community needs.
Emma realized that she had found a new community of like-minded individuals who believed in the power of 
human-centered evaluation. She joined forces with the activists and started working on a new project that 
would showcase the value of their approach.
The project was a success, and it caught the attention of some evaluation commissioners who had grown 
disillusioned with the limitations of the AI-powered software. They reached out to Emma and her team and 
asked them to help design a new evaluation methodology that would incorporate the best of both worlds: 
the objectivity and efficiency of the software and the creativity and innovation of human evaluators.
Emma and her team accepted the challenge and worked tirelessly to develop a new approach that would 
bridge the gap between technology and humanity. It wasn't easy, but they succeeded in creating something 
that was truly revolutionary.
In the end, Emma realized that the dystopian future she had feared was not inevitable. As long as there were 
people who believed in the power of human-centered evaluation and were willing to fight for it, there was 
hope for a better future.

Watch video here: https://youtu.be/UCfPvIbakoE



CHAT GPT IS 
TRAINED TO BE 
BENIGN, WOKE, 
PRO-HUMANS

(but what about uncontrolled ones?)



WHAT ABOUT
THE SYSTEM 

WE OPERATE WITHIN?



Can we reclaim
the humanity,

the reality
we lost 

in processes?

AI AS SUPPORT

AI REPLACES US



DON’T FORGET:

WE ARE THE ONES

WRITING THE PROMPT

Hacking by the prompt

silva.ferretti@proton.me


