Hand-Out  1: 
Questions a Logframe answers
	Why
	the Project purpose or outcome is important  


	Overall Objective/Impact


	What
	Behavioural changes the Project intends to stimulate 

	Project Purpose/Outcome


	What
	the Project aims to deliver itself (products and services)


	Results/Outputs


	How
	the Project intends to achieve the results/outputs

	Activities/Processes


	What
	external factors are important for achievement of the objectives


	Assumptions and

Pre-Conditions



	How
	we know if the objectives have been achieved 


	(Objectively Verifiable) Indicators



	Where
	it is possible to find the data generated by indicators


	Means of Verification/Sources


	What
	the project costs to operate


	Specification of Means or cost drivers and their associated costs broken down among the outputs
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Hand-Out  2:
Distinguishing different Levels of Results
in a Logframe
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Hand-Out  3: 
Some Detail on Vertical Logic and Indicators
The Vertical Logic
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Understanding and developing Indicators
· They, their sources and the assumptions define the primary design factors for an overall M&E system

· There are typically 3-5 indicators required for each of the objective levels 

· They are identified before the project is implemented, reflect beneficiary values and are modified every year during implementation (nb, indicators for outputs/results) 

· Their selection involves different people (eg, Beneficiaries, Project staff, the Donor and the Government Ministry)

· They should help measure both the quantitative (eg, numbers of publications, training courses) as well as qualitative (eg, how well the reports were produced/the courses provided) aspects of the project’s performance. And preferably from the clients’ point of view, not just objective expert opinion.

· They should be characterised by quality, quantity, time, location and beneficiary group. For example an indicator of an result/output  relating to organisational strengthening could be:
“ 22 farmer based organisations in the north west province are satisfied with training and now have the capacity to critically analyse and improve their workplans by 2001”

Hand-Out  4:
Summary of DFID guidance on Logframes 

To ensure consistency with DFID’s ‘How to Note’ on Logical Frameworks (January 2011), the following define the Outcome, Outputs and their associated Indicators and Assumptions.
Impact
The Impact is not intended to be achieved solely by the project. This is a higher-level situation that the project will contribute towards achieving along side other “investgments”.

Outcome

· The Outcome should identify what will change (typically a behaviour of or relationships among the project’s client/beneficiary group, and how they will they will benefit).

· Use of qualitative indicators is encouraged - this creates space to develop indicators in conjunction with client beneficiary groups. What changes would they like to see? What will the change look like? How can it be measured?).

· The £ value of the Outcome level is equal to the sum of Inputs for all Outputs.

· The HR inputs should include an estimate of time of DFID staff members will spend overseeing and coordinating the project.

· The Output to Outcome Assumptions are the conditions necessary for the Output to influence the outcome; that is, as opposed to a pre-condition for the achieving the output itself. 

Output

· Outputs are the specific, direct deliverables of the project. These will provide the conditions necessary to achieve the Outcome. The theory of change refers to these as pre-conditions. 

· The £ value of the Outputs is equal to sum of all inputs (or the contract value of the project broken down by each output). If you are not able to break down the costs of  Output, you will not be able to budget for and so report on expenditure across the outputs, and so compromise assessing the project’s value for money.

· Once you have defined your Outputs, you should assign a percentage for the contribution each is likely to make towards the achievement of the overall Outcome

· Best Practice suggests a maximum of three Indicators per Output and you should consider using Standard Indicators where appropriate

Hand-Out  5:
A Tool for Reviewing Logframes  

The purpose of the checklist below is to help you review your logframes 

	Outcome

	Do you have a single statement that clearly describes what you assume to be the end state of your sub-component? 

	Are you satisfied that the outcome you define for your sub-component defines a clear and plausible contribution to the Impact?

	Do the indicators for this statement define who among your client or beneficiary group will be doing what differently? For example: 

· What actions different types of Financial Institutions are taking in making available financial products and/or services the trusts have  developed with them; 

· What the Public-Private Dialogue participants are now beginning to do in relation to implementing the Local Business Environment Reform who the Local Investment Climate team are supporting; and

· What those in government responsible for reforming the business environment are now doing as a result of support from the Business Enabling Strengthening Tanzania project .

	Have you, for each of the indicators defined where (not how) information for each will be found (ie, your Means or sources of information)? For example:

· Your clients own planning and/or reporting system;

· Your own performance reports (eg, annual); and

· Independent evaluations or reviews.

	Most of the actions among your client or beneficiary group (eg, financial institutions and national and local government) are necessary in order to provide services and products that will benefit their client or beneficiary groups (eg, SMMEs incl farmers). 

Have you made explicit the assumptions you are making about whether they will actually use and benefit from these services and products made available by those you support?

Do you have in place, through your monitoring system, ways to periodically check on whether these assumptions are holding?

	Outputs

	Do your outputs adequately define the scope and nature of the support you will be making available among your specified client or beneficiary group(s)?

	Are your outputs, and their indicators, all within your manageable control so as to clearly define what you are being paid to make available to those you support?

	Do the individual indicators for your outputs adequately define the type of support you make available, to whom, where, in what quantities, by when and a sign that helps assess the quality and relevance of the support as judged by those the support is offered to?  For example:

· 90% of XX number of young agribusinesses with new ventures in the edible oil and horticulture sub-sectors who enter the Agribusiness Innovation Centre (AIC) are satisfied with the support provided; or for analytical work that will inform the support, a more appropriate indicator would be

· 4 Local Business Environment Reform Plans in each of the pilot districts developed, costed and approved by participants of the Public-Private Dialogues; and 

· 80% of recommendations made by 25 Energy Audits among Confederation of Tanzanian Industries members are approved by their senior management for implementation

	Have you, for each of the indicators defined where (not how) will information for each will be found (ie, your Means or sources of information)? For example:

· Your own performance reports (eg, quarterly); and

· Independent evaluations or reviews.

	The support you offer your client or beneficiary group (eg, financial institutions and national and local government) assumes that they are able to and will  respond in certain ways after you have made it available.  

Have you made explicit the assumptions you are making about whether they can and/or will actually use the support?

Do you have in place, through your monitoring system, ways to periodically check on whether these assumptions are holding?


Hand-Out  6:
The Contents of an M&E Framework

There are four basic elements that define the contents of an M&E Framework

1. To clearly distinguish between the objectives, responsibilities and primary users of Monitoring and Evaluation 

The two functions of M&E need each other and need to work together in tandem. That said, it is important to clearly state how DAI is neither responsible nor pays for Evaluation. The typical evaluation activities include Annual Reviews, Mid-Term and End Term Evaluations. The framework needs to explain, from discussions with the donor, their purpose, who will carry them out, the questions they will ask, when they will happen and how the project’s Monitoring function will work with them. 

2. To clearly explain WHAT needs to be Monitored and Evaluation

Building on from the above, this element should clearly define the contents of the Logframe, from top to bottom (Impact to Activities and Budgets). In doing so, it also needs to make reference to the assumptions (at output and outcome levels). 
DAI’s short answer in defining what its Monitoring Systems’ answer bases itself around them being able to answer four questions:
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�Tip: It is useful to distinguish between how we assess our performance and how we assess the performance of those  we support





Levels of Objectives





Important Assumptions





Overall Objective/Impact





Then





If Achieved 





Purpose/


Outcome





And this holds true





Then





If Achieved





Results/


Outputs





And this holds true





Then





If Carried out





Activities





And this holds  true





Activities





�Tip: Avoid using secondary data, such as from national level surveys, for outcome indicators





�Tip: The guidance is permissive on what changes can be made during inception to the logframe’s indicators at outcome and output levels but changes to the statements themselves in the far left hand column are problematic.





�Tip: At the beginning of the inception phase, ask the donor how was the logframe and/or the theory of change was developed and who was involved? 





Tip: To reduce the number of indicators and associated outputs, it is important to define one outcome statement – the detail can be defined among the indicators for this outcome





Tip: In defining a source of information, make sure: a) the actions and/or decisions taken by your client group will be documented in their own planning/reporting systems; b) the format and arrangements for your performance reports are in place; and c) you have discussed the timing and arrangements for donor evaluations





Tip: For those you have developed a theory of change, these assumptions should already be made explicit as ‘pre-conditions’





Tip: You can break down your outputs by the type of support and let the indicators specifically define for whom what type of support is made available 





Tip: You need to make sure that the specific type of indicators and the values you set for them among your outputs are relevant for the first year of operations. They will need to be revised at least each year. 





Tip: The LBER Plans, or their equivalent, would be the result of several activities you would do in collaboration with PPD participants 





Tip: In defining a source of information, make sure: a) the format and arrangements for your performance reports are in place; and b) you have discussed the objective, timing and arrangements for donor evaluations





Tip: If there is an accompanying theory of change, these assumptions should already be made explicit as ‘pre-conditions’ in the theory of change





�Tip: Monitoring is driven by generating answers to questions, not just measuring values of indicators/Results.
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